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Date: ' Mareh 10, 2005

To: Honorable Chairman Jos A. Martinez and
"~ Members, Board of . COunty Commissioners’

From: George M. Burgess _
County Manager’

Subjectt  MDFR Fleet M_amtenan S

I am pleased to transmit the attached report summanzmg the resuits of the Miami-Dade Fire & Rescue -
(MDFR) heavy fleet -maintenance -pilot pmgram The Office of Strategrc Business. Management
(OSBM) has concluded that the pilot was a success, resulting in net savings to the. County overall of -
approximately $1,000,000 in FY 2003-04, ‘of which $302 000 is potentrally recurring.-’ Savmgs to the
Fire District, relative to its annual budget target were $1.47 million in FY 2003-04. -

The attached report also addresses the B'oard S September 23, 2004 request- that staff examine the
potential for similarly transferring the responsibility for -light/ medium fleet maintenance to MDFR from
the General Services Administration (GSA). OSBM's review of the limited data available indicates that
the transfer of MDFR light fleet maintenance responsibilities would likely not result in cost savings.
Additionally, OSBM concluded, and 1 concur, that the most productive approach to addressing service
delivery issues is one that results in improvements. to the centralized vehicle services model. operated
by GSA.

Heavy Fleet Maintenance Close-out

In January 2003, Miami-Dade Fire Rescue (MDFR) assumed responsibility for the maintenance of its.
heavy emergency vehicle fleet from the General Setvices Administration (GSA) on a pilot program
basis under terms established in a Memorandum of Understanding (MOU) signed by the parties,

including a former County Manager, and approved by the Board of County Commissioners. The pilot
program was intended to address the unique service needs of heavy emergency vehicles, while
committing MDFR to annual savings of at least $500,000. A permanent determination regarding
organizational placement of the heavy fleet maintenance function was to be conditioned on the results
of a close-out conducted following the conclusion of Fiscal Year 2003-04.

Using two different methodologres in its ﬁnancral ‘analysis, OSBM determined that the pilot resulted in
savings to the County overall, as well as the Fire District. The report also notes a number of qualitative
improvements implemented by MDFR, including an onling reporting system that has allowed for more
efficient scheduling of vehicle maintenance and repalrs and a fully automated barcode system for parts
inventory management. The pilot did result in:a minor. negative impact to the General Fund, possibly in
the $150,000 range for FY 2004, due to a net transfer of overhead expenses from MDFR to other GSA
‘customers. OSBM will work with MDFR to addréss this and other allocation issues within the context of
broader, ongoing discussions regarding Fire District cost allocation matters.

MDFR LightIMedium Fleet Maintenarnce

‘In addition to managing the heavy vehicle maintenance operattons MDFR has proposed to take over
Ilght and medium vehicle mamtenance and reparr from GSA Fleet Management. OSBM's initial
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- unfilled vacancies (estimated at $149,000). . ‘The, primaty increase in costs during | FY-.. =

2003-04 was personnel expense, which was: parﬂy offset by the savings from positions.

- held vacant resulting in-a net increase. of $86,000.. There are likely net sustainable .- |
savings to the County overall assoc:lated Wlth MDFR retalmng heavy fleet maintenance -

services, primarily attributable to -the . reduction - in- use .of outside commercial-
subcontractors.

~ There has been a minor negative nnpact to the General Fund resultmg from the -
redistribution of GSA. overhead charges from MDFR.to other customers, possibly in the
$150,000 range for FY 2003-04. OSBM and MDFR are currently discussing a number of -
issues regarding the allocation of expenses between the Fire District and the General
Fund that are unrelated to the heavy fleet maintenance pilot.. Consequently, OSBM will

work with. MDFR to resolve the heavy fleet maintenance issues within the context: of B

these broader discussions.

Attachment B provides additional detaﬂ concemmg smstamable and one-time- savmgs as. -
well as the General Fund impact.

Qualitative Assessment

In addition to examining cost mfonnatlon, this report also discusses several qualitative
improvements implemented by MDFR. Most important among them has been the
implementation of an on-line reporting system. The system provides valuable and timely
information on each major piece of equipment to-MDFR managers, and allows for
smoother scheduling and more flexible management decisions. MDFR has also moved to
a fully-automated barcode system that allows for real-time management of parts
inventories. There are a number of other important changes that have taken place since
the transfer, particularly in the area of personnel retention and certification. The transition
to MDFR has resulted in more accountability and a more timely achievement of certain -
operational improvements. ‘

MDFR Light/Medium Fleet Maintenance

At this time, transferring responsibility for MDFR light/medium vehicle maintenance
. operations from GSA to MDFR ‘is not recommended, as the analysis does not indicate
that the proposed transfer would result in cost savings to MDFR or to the County overall.

The initial assessment indicates that the transfer of MDFR light fleet maintenance
responsibilities would likely not result in cost savings. Unlike the case for heavy fleet,
the transfer requires building retrofits and new capital equipment. The proposed model
also points to increased personnel costs associated with a new supervisory position, and
higher pay grades and new certifications for mechanics. A review of limited avallable
expense data does not identify potential offsetting expense: reductlons

.Improvmg GSA’s centralized vehicle services model, potentially to include
1mplementat10n of certain strategxes employed by MDFR, is the best approach for the
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Fi manc:al Assessment

0OSBM estimates that in FY. 2003-04 the pilot resulted in savmgs to the Fire stmct of -
$1.47 miltion.- Of this amount, we estimate that $439,000 in savings stemmed from the
transfer of administrative expenses from the Fire Distnct to other GSA customers. This
increased the overhead distributed to remaining customers, resulting in a negative 1mpact
on the General Fund of approximately $150,000. The remaining $958,000 represents

savings to the County overall, of which. approximately $656, 000 constitutes one-time -

savings and- $302, 000 is. potentlally recurring. The negative impact on the General Fund
‘would have been greater in the absence of annual rent payments from MDFR to GSA for
the use of GSA facilities, set at $126,000 under the MOU. Attachment B contains a table
that summanzes the results of the financial assessment. -

To develop these estimates, OSBM apphed two different methods: a charge-to-cost
comparison and a cost-to-cost comparjson. Taken together, ‘they provide some insight
into the ﬁnancml impact of the pilot, even though there are certain significant changes
' that took place in the MDFR heavy fleet maintenance operation between 2001 and 2004
for which neither method can fully adjust. These includé: achievement of additional
technical certifications that made in-house performance of a wider variety of complex
repairs more feasible (see “Mechanic Training and Certification™); changes in the mix of
vehicles that make up the front-line and reserve MDFR heavy fleet (Attachment D);
changes in the inspection policy for certain types of emergency vehicles; extended
warranties negotiated for purchases of a particular brand of engine used in many of the
newer vehicles; and costs associated with the implementation of MDFR’s Automated
Inventory Management System and On-line Reporting System (see “Operational
Improvements” b'elow) that were not allocated to the Fire Shop.

Chargg-to—Cost Comp iSon

The first methodology compares MDFR’s actual costs of providing fleet mamtenance :
service to its heavy emergency vehicles to the total expected charge MDFR would pay to
GSA for performing the same service. Under this method, which was implied by the
language of the MOU and similarly employed by MDFR in evaluating its heavy fleet
maintenance costs.against the MOU budget target, the department achieved a net savings
- to the Fire District of $1.38 million in FY 2002-03 and $1.47 million in FY 2003-04
relative to the $4.475 million MOU target. The savings exceeds the minimum $500, 000
~ annual goal established in the MOU. Attachment E contains MDFR’s initial high-level
calculation of the savings achieved during the year of the transfer, and the adjusted
calculations prepared by OSBM as a result of additional discussions with MDFR.

It is important to note that GSA’s charges to MDFR (and all jts customers) included a2s
. percent mark-up on parts, ten percent mark-up on commercial subcontracting and an
element of overhead that built in to GSA’s hourly labor rate. (Attachment F illustrates
the process by which GSA calculates the average hourly flee-wide labor rate used in -
developmg budget estimates.) By operating its own heavy fleet maintenance shop,
MDFR avoids paying these charges to GSA resulting in a savings to the Fire District.

bf
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continue to be a significant factor in offsetting. higher overall _personnel - expenses.
However, the fature increases in personnel costs would likely be similar regardless of
whether the Fire heavy ﬂeet mamtenance functxon is performed by GSA or MDFR

~ Other-categories in- which expenses mcreased from FY 2001—02 to FY 2003-04 were. rent
payments to GSA' reqtiired in the MOU, and fael and lubricants (due to the hlgher
proportion of engine and transmxsmon repalrs performed in-house during FY 2003-04)

General Fund Im act and Other Admxmstratlve Issues

In addition to the red:stributmn of overhead expenses OSBM bel:eves that there may
have been certain negative impacts to the General Fund associated with a number of cost
allocation issues. The issues include the allocation of capital ‘improvément costs at the
Fire Shop facility, expenises associated with. contract management services and technical
services provided by GSA, and lmgermg questlons concerning inventory | transfers ‘The
MOU had required a $126,000" annual rent payment to help offset thése impacts. . The
rent payment was wawed asa part of the Board’s adopted FY 2004-05 budget g

OSBM and MDFR are curréntly dlscussulg a number of issues regardmg the allocauon of
expenses between the Fire District and the General Fund that are unrelated to the lieavy
fleet maintenance pilot. Consequently, OSBM will work with MDFR fo resolve the
heavy fleet maintenance 1ssues elted above within the context of these broader '
discussions. - : .

Qualitative Assessment

OSBM believes that MDFR has made mgmﬁcant operatxona! improvements to the heavy
fleet maintenance functxon dunng the. pilot phase. MDFR has devoted additional
resources to specialty trammg for mechamcs as well as the development of tools and
programs to make their operation run more efficiently. These improvements have most
likely contributed to an overall reduction in out-of-service time for emergency vehicles,
and made some of the above—mentxoned cost savings possible.

Mechanic Training and Certlﬁcatlon

The increase in the number of F:re Shop mechamcs holdmg technical certlﬁcatxons
achieved during the pilot’ phase has. enabled a broader range of complex repairs to be

performed in-house. Automotive Service Excellenee (ASE) and Emergency. Vehicle |

Technician (EVT) Certification Comm:ssxon are the two agencies that provide technical .
examinations on a nationwide basis blannually In part due to financial incentives
provided by the County, by the end: of FY 2002-03, six Fire Shop mechanics had
obtained additional ASE or EVT certification levels, and by the end of FY 2003-04, ‘eight
mechanics had obtained additional ASE or EVT certification levels. Attachment K
provides details on the number of Fire Shop mechanics that had achieved various ASE
and EVT certification levels as of the end of FY 2002-03 and 2003-04.

Q’q



Miami-Dade County.
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MDFR LIGHT/MEDIUM FLEET MAINTENANCE

In addition to managmg the heavy vehlcle mamtenance operations, MDFR has propesed o

to take over light and medium vehicle maintenance and repair from GSA-Fleet

Management. If the proposal is accepted MDFR would take over a building' it currenﬂy R
shares with GSA at the S.W. 87" Avenue complex, retro-fit it, and perform repairs and °

maintenance on'its entire light and medium fleet of 398 automobiles, pickups-and cargo

vans. It should be noted that MDFR’s “medium” fleet consists of non-emergency'_

vehicles weighing in excess of 10,000 Ibs.

MDFR’s business plan calls for consohdatxon of hght/medlmn a.nd heavy ﬂeet'

maintenance operations under a single Fire Shop. The- operations would share parts
inventory functions and collaborate with the department’s Logistics Division Support

©Office for scheduling vehicle service and.monitoring performance Attachment M and’its

sub-attachments contain the mfomxatlon provided by MDFR in support of its proposal

including; a business plan summary, cost estimates, table of organization, shop lay—out,-

and equipment requirements.

At the second budget hearing in September 2004, the Board requested that staff examine

the potentlal for transferring the maintenance of MDFR’s light/medium ﬂeet ﬁ'om GSA

and report back to the Board within 90 days.

Findings

At this time, the transfer of MDFR light and medium vehicle maintenance operations
from GSA to MDFR is not recommended. Our initial assessment indicates that the
transfer of MDFR light fleet maintenance responsibilities would likely riot result in cost
savings, as it would require the purchase and installation of duplicative capital equipment
and building retrofits. Additionally, the initial MDFR proposal, which incorporates the
use of higher certifications and pay- glades would also likely increase operating costs.
These higher certifications and pay grades associated with the proposed MDFR operation
would likely have a negative morale impact on light maintenance mechanics that do not
receive similar opportunities.

Our review of the limited available expense data identified factors that could compensate

for a portion of these cost increases. For instance, the necessity for additional capacity at
the S.W. 87™ Avenue site could mitigate the increased capital costs associated with the
proposed transfer, while the transfer would allow MDEFR to shed its share of GSA
overhead. Neither of these, however, would likely offset cost increases to the County
overall. '

OSBM believes that the most productive approach to resolving MDFR’s concemns is one
that results in improvements to the centralized vehicle services model operated by GSA.

! The bulldmg in question is ldentxﬁed in Attachment M4 as “MDFR Light Fleet Shop. Facnht}f’ The same structure is
identified as “Building 6” in Attachment ito lhe MOU .

70
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MDFR Fleet Maintenance
ATTACHMENT A

Miami-Dade County
Memorandum of Understanding:
... Transfer of Heavy Fleet Maintenance Assets and Operations from
General Services Admmistratxon to Mranu—l)ade Fn'e Rescue

Introductmn

This Memorandum of Understandmg (MOU) estabhshes the terms and general pnnclples for the" .
transfer of heavy fire fleet maintenance from the General Services Administration (GSA) to -

Miami-Dade Fire Rescue (MDFR). The transfer of this function is intended to address the
unique service requirements of MDFR without increasing program costs, or negatwely 1mpact1ng o
the General Fund. Light fleet maintenance will continue to. be performed by GSA, while tire
repalr operatlons w:ll be performed by MDFR.

The transfer of assefs and operatxonal respon31b111t1es w111 take effect January 3, 2003. Followmg

- an initial two-year period ending September 30, 2004, the County Manager will review MDFR’s
costs and performance and determine whether the function should renrain with MDFR or retum
to GSA. .

The teérms of t}ns transfer agreement have been mutually developed through a series of meetings
with representatlves from MDFR, GSA, the Office -of Performance Improvement (OPI) and the
Ofﬁce of Management and Budget (OMB).

Background

GSA Fleet Management provides vehicle maintenance and repalr services to a pumber of County
depaﬂ:ments including MDFR. MDFR vehicles, like all vehicles serviced at GSA, are
characterized as “heavy” or “light”. Heavy equipment includes rescue trucks, fire engines, aerial
vehicles, platforms, tanks and specialty vehicles. - Light equipment includes sedans and small
trucks and vans. This MOU applies solely to the maintenance of heavy equipment as performed -
at GSA’s Fire and Tire Shops, located within its- complex at 6100 S.W. 87th Avenue (see
Attachment I), to four mobile mechanic units currently ass1gned to perform light preventlve '
maintenance and Tepairs, and the minor function of on-site tire repaJrs : o

MDFR will contmue to use GSA mamtenance services for its hght fleet and for repair to heavy,
non-emergency response vehncles that are performed at various GSA ﬂeet mamtenance faelhtles

While MDFR has noted the sound business principles and managementp‘racttces of GSA’s Fleet
Management Division, it has expressed concerns regarding the unique operating requirements of

its heavy fleet. Due to public safety requirements, vehicles must be in good working condition to. ' -

the greatest extent posslble Maintenance and repair services must be.obtainable on a daily, 24-

- hour basis and must be oompleted ina nmely fashion. When lengthy repair times necessitate the
change-out of rescue equipment to spare vehicles, out of service times. increase, often ciusing
service level reductions to the pubhc These requirements are amphﬁed by the extreme westher
and road condltxons to Wthh vehicles are frequently subjected.

"1
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Effective January 1, 2003, all cost associated with the operafion and maintenance of the Fire
Shop will become the direct responsibility of MDFR and will be so reflected in the FAMIS

system. MDFR.is expected to. mamtam the physxcal plant and a]l assets in good workmg Lo

condmon. i o

GSA, MDFR, and OMB will jointly determine an appropriate method of accounting for GSA
maintenance and repair service charges performed by GSA’s Fire Shop during the billing months
of October, November, and December 2002. Effective Tuesday, December 31, 2002, MDFR
will begin using its own computer database, system to enter vehicle repair order information. The
 GSA Fire Shop. index code will be closed effective COB December 31. ' Any invoices for
purchases by the Fire Shop prior to the transition, but received on or after December 31, will be
routinely handled and processed by MDFR. -Charges for sharéd assets, outside services, and
public utilities, as stipulated in this agreement, will be billed by GSA to MDFR at regular
intervals to be determined.

MDFR has already paid for the existing inventory of heavy fleet parts and no additional payment
to GSA will be required. However, for the purpose of detenmining whether MDFR has met its
targeted budget, an adjustment will be made to account for existing inventory utilized during the
course of the fiscal year. This amount will be tracked by MDFR but will not be reflected in
FAMIS. For the purpose of determining whether MDFR  has. met its pledged savings goal of
$500, 000, an adjustment will be made. reflecting the fact that MDFR took" over eperatioris
following the first quarter of the fiscal year, As stated above, anticipated savings for this first
fiscal year are thus a minimum of $375,000 (and potentially up to $750,000 for the 9-month.
period), and are to be used to fund costs associated with the phase in of the Palmetto Bay and
Aventura units.

Physical rlénf"

As of the transfer date, MDFR will occupy-and maintain the following facilities at 6100 S.W.
87th Avenue (as noted in Attachment I}, currently occupxed by GSA

Flre Shop (Bmldmg 2)
Tire Shop (Building 4)
‘Building, cages (within Building # 6)

e o o o

Attachment I)

MDFR. 'wﬂl pay annual rent of $7.00 per square foot for the Eusé: of" fhe Fire Shop (14,000 square

feet) and Tire Shop (4,000 square feet), or a total of $126,000 annually (896,000 for the 9-month
period) with a CPI adjustment in year two of the agreement. Within the entire shop complex,
GSA and MDFR will share common space and facilities (open areas, lunch room, restrooms,
étc.) in- a mutually respectful manner. Available parking spaces will be allocated to each
department, and appropriately marked, through joint agreement.. To facilitate the conduct and
staging of work, the area between Building 4 and Building 6 will be divided and marked in order
to ameliorate confusion among the parties. Additionally, MDFR agrees that it will take all

ATTACHMENT A — MDFR Fleet Maintenance
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 Single-width trailer providing Fire office space (Bmldmg 2, in space labeled “T7” on-
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Other Assets

'MDFR will assume possession-of and responsiblhty for eight (8). vehicles currently -utilized by
GSA: four (4)" mobile- trucks, old and new mechanic trucks, lube truck and tire truck. The
comspondmg vehxcle numbers are as follows: r

05344

e 05342 .

o 05354 e 05494
e 05345 e 05353
e 05346 . 05502

. MDFR wﬂl be respons1ble for paymg policy amounts that are’commiensurate with the current =

value of the vehicles.. GSA will bill MDFR on a monthly basis for thesepolicies. MDFR will v
continue to pay insurance and maintenance costs on these vehlclw

As stated above MDFR has already pald the purchase cost of exxsnng heavy fleet inventory and
will assume possession of this inventory upon the transfer date. Additionally, MDFR and GSA
agree that all other equipment and supplies currently housed and primarily used in the facilities
to be transferred under this agreement will belong to MDFR. Details were discussed in the series
of joint meetings leading up to this agreement and have been agreed upon by the partles A list of
‘these items to be transferred to MDFR is mcluded in Attachment o

MDFR Wﬂl retum' four (4) Sunpass transponders to.GSA. ‘

MDFR has expressed no plans to utilize GSA’s EMS compiuter system following the transfer. In

the event that it requires speclahzed reports, MDFR will be bxlled by GSA on a case-by-case
basis. : .

Personnel

A total of 28 posmons will be transferrcd from-GSA to MDFR ‘At the time of writing this
MOU, it is anticipated that 21 ex1stmg employees w;ll h'ansfer asis detaﬂed below:

Fof | T#of

| Positions | Position Title SR People
{1 ___ . |FacilitySupervisor ~ ~ -~ - |1
12 Assistant Facility Supervisor .| 1
12 Auto Parts Specialist2 12
11 | Auto Parts Specialist 1
19 Heavy Duty Truck Mechanics | 15
1 - | Data Entry Specialist 1 , |
11 _| Maintenance Repairer |1
1 | Heavy Truck TireRepairer .= |
128 Total | I T2

ATTACHMENT A — MDFR Fleet Maintenance
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IN WI’I‘NESS WHEREOF the undetsngned agree to the telms and condmons speclﬁed in thxs '
, MOU :

David Moms Dlrcctor .
Office of Management and Budget

Bemard Mcanf1 Dn'ector
Gene, Semces A ;

do Fem
Dade F1r e Logxstlcs

| ATTACHMENT A — MDEFR Fleet Maintenance
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MDFR Fleet Maintenance
ATTACHMENT C '

. Date: June 13,2002

Subject: Mechanic Classification Study

' is generally lower than that of other

. thirteen recruitments for the three classi

Formmeadadpemdﬂs.&s FbetMansgmaqumonImbem mcounmggmat
difficulty in recruiting an adequate manber of qualified mechanic candidates for the
clagsifications of Auvtomotive Mechanic (6112), Heavy Duty Truck Mechanic (6114)
andCamtzwmnEqumen:mhamc(sua) Hiring and retining skilled mechanics
bas become a serious concsm in onr organization and throughout the automotive repair
industry in general, Mmedsmucshotugepmblmhmwsmdmmcimfmycam
aﬁmmmmmmmmtamﬁe@mmm
pmﬁc\daﬁy&mwhohavcunpmmkmagmwcmfmtxm Astaclument 1 is a
mmberefarncmmhwdto%bispmblm

In the past, oncmz;orwcmmnentaymwassuﬁimtto fill mechanic vacapcies.
Naw, however, ﬂwmbaofmmlmusi;ommmdwemsﬂn unable to hire the
mquofmedzamcsmededmmam_,,' ng 10 the deépartments that ars
seevicad by Fleet shops. Amhmemzmmmafﬂ!mmmucwdnmddm
the past two and a half years. 'nuwgboutth:snmepﬂmd. Fleet Management has had
fications aﬁedabwemd,oidw&,mlytwo
yiclded the desired number of candidates needed. These were filled largely from
interpsl promotions - se¢ the recraifiment scotion on Attachment 2 for Conmstruction
Equipment Mechanic. Thuehasbemanmndaqm;epoolofqnahﬂodapphmand
ofien when qualified applicants -are intorviews
dacﬁmdmcjoboffabascdminmﬁwoompam&mewmyamemm
Manyappﬁcmmdadmedmmnmmﬁewfwﬁcmuem

.-Toaddtot!nssmmcn. F!eet is Iusmgmynfmmmtmechammtoomrmmd

dgeneies that pay higher salarics.. nepaywuctmofwmmmchmmcmﬁmm
comparabis skilled Courity clissifications as weill as
that of other governmcntal andpnnteagwms,especgaﬁydahrshms. The result is
that the division is losing a significant number of our higbei-skilled and newer
m«wmﬁuwbwmﬁum@,wwm&pmm

becavse of Tigher pay for essentislly the saine, or Jess, skilléd work. Some of fthe ‘

dmﬁcaﬁommmmsm!mmfotm W & S Plant Mechanic, W & §

Plant Diesel Mechanic, Aviation Heavy Duty Truck Mechanic and Auto Mechagic, Bus

Mmucl&Z,andConstqupmthmbamcatMs&Rmmm
Anwmmswaﬁmdmchamummhaw!edﬂmm@nngmepmm
yemforhxgh«paystotha&umydepanmmﬁpafomngsmﬂarwmk :
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MDFR Fleet Maintenance
ATTACHMENT D

Comparison of MDFR Heavy ___l‘-‘_leéft,,a‘tﬁita_ft, and End of MOU Pilot Phase

.. Table D-1, Summary . S . IR
B . Date: . January-03 - . January-05 Difference |
{Frontline Fleet - R ] -

Total Age ' T 437 | 385 58

. Total Number of Vehicles. = 88 - . 97 : 9
Average Age ' 5.03 3.97 -1.06

-('_1)]Reservel$pecial/‘frammﬂl Deadlined L ) B
Total Age | . 129 - 521 -208

Total Number of Vehicles o 63 57 6
Avemge Age 1 1L 57 9.14 -2.43
{2) ReservelSpecialfl‘ raining wlo' Deadlined . ‘ _
Total Age - 485 521 ' 36..

" Total Number of Vehicies : 46 57 11
Ave:age_AgLe o o 10.54. | 914 - - -1.40

* Table D-2. MDFR Heavy Fleet at January 2003 -

i Total Age Total Number | Average Age
s Frontline Fleet - i

" Rescue ' A P & 42 340

‘Engine i 164 26 . 6.31

‘Squirt . | 116. ~ 17 ' 6.82

" Ladder _ , 20 3 6.67
Subtotal Frontline Fleet| 443 T 88 . T5.03

. |Reserve/Special/Training ! :

(1) Subtotal Reserve w/ Deadlined| ~  -729 63 11.57
(2) | - Subtotal Resetve wio Deadlined| ~ 485 46 . 1054
Total Fleet- w/ Deadlined 172 151 7.76

Total FleetwioDeadlined] =~ 928 - | = 134 6.93

Table D-3. MDFR Heavy Fleet at January 2005 '

Total Age TJotal Number | Average Age

iFrontiine Fleet - :
Rescue’ A A (i A 48 2.23
Engine - - 90 | 29 3.10
Squirt : 62 -1 17 | 953
Ladder o) 28 -}l 3 B.67 -
Subtotal Frontline Fleetf - 385 | 97 3.97
o ReservelSpecnalﬂramIng .

{3) _ Subfotal Reserve] = 521 4. 57 9.14
_TotalFleet] 906 154 | 588

. 's. :

(1) This total mciudes all MDFR Emergency Vehxdes ather than those in the Frontline Fleet, inluding
‘ 17 vehicles that were not in use in the. reserve ﬂeet but st;l! on Miami-Dade County properly .
_-awaiiting sale ("deadlined”). .

_(2) This total reflects only ReservelSpeci&lfl"-raihing Vehicles and does not include deadiined vehicies.
(3) No deadlined vehicles were listed in the inventory brovided by MDFR.
Source: MDFR ' '
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MDFEFR Fleet Maintenance
ATTACHMENT F

GSA FLEET MANAGEMENT: OI?ERATIONAL RATE STRUCTURE *

FISCAL YEAR 2002-2003

R

. E ( __ndiiui‘es:
Base Budget -$ 23,936,
+ Share of Fleet Admunstratxon Cost & Transfers $ 1604000
$ 25,540,200
‘Revenues: |
Direct Chargeback
1. Anticipated Fuel Revenues - T $ 2,615,000
2. Anticipated Commercial Revenue © § 4,840,000
3. Anticipated Parts Revenue $_8.514.000
TOTAL DIRECT CHARGEBACK -$15,969,000
Amount to be Captured , ;
Through Labor Rate (Exp — Rev) $9,571,200
# of Production Employees are Eqmva]ent t0-113.Man Years
Total Available Hours (1 Man Year) = . 2080
Less Annual, Hol;day, Ting. & Admin.
Leave, Sick and Injury ' 240)
Net Available Hours 1840
Pércent on Billable Hours ~ Noof Total Billable
Clock x  PerEmployee x = Employees = .Hours
83% 1,840 113 : : 172,573
'AmdunitobeCapnimd Lo T

through Labor Rate: $9.571.200°
Billable Hours: ' . 172,573 =

$55 Labor Rate -




MDFEFR Fleet Maintenance

ATTACHMENT H
Ty,
Companson of Commerc:a! Subcontractmg Costs Before and Durmg the -
: ‘MOU Pllot Phase

. T - o @ . @
Subobject ' Description N L FY 01-02° FY 0203 - = FY03-04
24010 ENGINE REPAIRS " . 233,640 '90,123, - 1,763 ()
24011 'STEERING REPAIRS - 8773 5,459 -
24012 TRANSMISSION REPAIRS 98,748 76,609 - 7.977 (@
24013 AXLE REjP : 5,245 - 752 . 2,315
24015 - -FUEL SYS REPAIRS 3,703 5,938 163
24025 TOWING _ : 27,218 26,862 12,671 -(5)
24030 BODY WORK REPAIR 123,0()0 - 29,879 10,691 (9
24031 _-AUTOMOTIVE GLASS frPAR 6,924 - 3,886 - 4,247
24033 COMMERCIAL TIRE REPAIR 4,423 5,736 5425 .
24034 A.C., VENT REPAIRS 60,252 - 400 7
24035 ELECT.ICOMPUTER-_R_EPAIR : 2,156 4,772 . 4,705
24037  WELDING REPAIRS 20,239 29,873 5,965
24039 ° MODIFICATION REP 27,914 8,367 13,143

ALL OTHER SUBOBJECTS 6,066 - - 6,149 2,645

Total Object 240 - Outside Contractual = ' 628,301 : 292,805 71,610

Notes:
(1) FY01-02 data as reported in FAMIS G802247536 month 14 report and reﬂects only GSA's payments
to commercial 'subcoritractors for work performed on MDFR heavy emergency vehicles and -
does not include the 10 percent mark-up that was added to these costs GSA billed MDFR

(2) FY02-03 data as reported in FAMIS FRELOGSHOPZ2 month 14 report. ‘Since the pilot phase-
" began after the first quarter of the year, various expenses incurred prior to January 2003 had to
be transferred by journal entry to the FRELOGSHOP 2 index code.

(3) FY03-04 data as reporied in FAMIS FRELOGSHOPZ month 14 report.

(4) The largest-reductioris in commercial suboontractmg expenses were in these categories. -
MDFR attributes these reductions to a decision to undertake a greater proportion of complex repairs
n-house and the achievement of additional certifications by Fire Shop Heavy Mechanics.

(5)' MDFR attributes reduction in towing expenses to better rates negotiated for countywide towmg services
' and management decision to find alternatives to towing (sending out mobile mechanics dnvmg units in)
whenever possible.
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MDFR Fleet antenance
ATTA CIHM'ENT L

Brief Descriptions of Addlttonal MDFR Efﬁclency Initiatives

The MDFR ' Mobile Equipment .- Bureau tmplemented two programs, the ‘Alternate
Response Unit (ARU) program and the Small Equipment Maintenance and Repair
Program (SEMRP) that increased efficiency, improved service delivery and reduced -
downtime of heavy fleet and small equipment repairs.

Alternate Response Unit (ARU) — This program ‘consists of -
“two Trescue trucks, one engine and one squirt truck from
the reserve fleet that have been stocked with standard
equipment (such as hoses, small equipment, etc.). It allows
a crew to change out of a vehicle requiring a repair and be -
- back in service in the ARU'in less than 15 minutes while
the repair is completed. The ARU is. primarily used in -
instances where repairs are likely to take between three
.. and ten hours: Without the ARU, a:complete change-out
- normally takes three to four hours. MDFR éstimates that
the ARU Program has saved over 4, 000 hours of down
“time durmg the past two years. .

Small - Equipment Maintenance and . Repair Program
(SEMRP) ~ This is a preventive maintenance and door-to-
- door-repair program for gasoline-powered: small equipment
(such as rescue saws, chainsaws, hydraulic rescue toolis).
- The program consists of biannual visits to each station to
“service and inspect small equipment (over 700 pieces in
total). Inspections include basic items such as spark
plugs, filters, fuel line and pull cords. MDFR estimates that
the SEMRP has reduced small equ:pment downtime from
an average of 3 weeks to 48 hours and the cost of repair
-from $35 to $60 per instance to less than $15. These
‘process improvement initiatives significantly - helped MDFR
reduced their downtime for some heavy fleet and small
equipments and, while they appear to have: a significant
. impact on MDFR operations overall, they are not within the
_specific purview of the Fire Shop. '

Y



By structuring the Fire Shop as ment:oned above we wﬂl be able to achleve the following
- operational efficiencies:

Be able to control and prioritize alt Tepairs’ and fnaintenance - " o '

Have crossed trained mechanics that-will be able {6 woik on all equlpment and appamtus
Be able to befter manage personnel leave, ﬁalmng- and downtime -

Achieve cost efficiencies - one shop for all ouir vehicles

Operating cost is projected to be $4.128 million during the first full fiscal year
Centralization of parts store will reduce the need for additional personnel

By working with our current infrastructure and personnel wé can achieve additional
operational efficiencies by reducing redundant supportive mfrastructure and personnel,
currently used by the current nght/Medmm Duty Shops '

Attached you will find the projected expendlmre sheets table of orgamzat:on and space
considerations. Should you néed any additional mfonnatlon please feel ﬁ'ee to contact me.

ATTACHMENT M1 - MDFR Fleet Maintenance
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MDEFR Fleet Maintenance
ATTACHMENT M5 —Detail of MDFR’s Proposed Light/Medium Shop Start-Up Expenses
UGHT FLEET SHOP
TOOLS EQUIPMENT
INVENTORY
- . |DESGRIPTION ~ —  TMANUFACTURER| MODELZ JQTY|COST _ [TOTAL ]
= Ammeo_ | KHC | 1| §1,925.00]  §1,399,00)
i Tathe Ammoo §00DLL | 1 | $5,749.0C $5,749.00;
Balkamp - | 7001873 1 $173. .. $17340
Dell PPOIL_| 2 sﬂsggg% g
Eagle .__S1S0A 11 ) 9.0
Changer __Eagle_ EE-1030 | 1 $1.495001  $1,495.0
T Eagle. ETC-530 | 1 | $1,69500 $i,
.__Eagle MIPSA | 2 205 34,500
Eagle YP-12 |2 | $43860. 38,7 '
] _Eage TPO5_| 1 | $579900 795001
1 Engle 240019 | 3 $22700]  $681(
Gramger 22864 5 531 $1,
Grainger - 4v069 | 5 82274
Lincoln Wg3eaz |11 $159.00 $195.00} -
Lincoln. wo3ss2 | 1 __$469.00 $469.00)
Lincoln we3ss? | 1 "$1,195.00 1,195
Lincoln _Wo3es | 1 |- s7ade0f $799.090
_ Mithoell 1| $5.00000 $5,000.00] -
NAPA 852250 | 1 $167.00 67.00
NAPA MCF500 | 1 “SEOE00] - S6Ph0
NAPA____ | MCA700 | 1 | $44000
NAPA  [BKSS5-2093) 6 | $1.340.00] 38.745.00
NAPA | BKSO&20821 5 $1.758.00] .
- NAPA — |BiCIo62002| 5 | $1,76600] ss.mom
NAPA 823-1001 | 5 $6212] _° $310.80}
NAPA 791-5160 | 10 $83.00] $830.94
NAPA 7915050 | 10§ $67.991
NAPA P11 | 1 $377.72 837772
NAPA - T1153 1 $193.001 $193.00}
NAPA | 6701 1| ss000| $280.c0}
.tzwpg ‘ _ ] $220.00]” $229.00
Snap On TQFR2S0E | 1 $260.0 $260.00
SnapOn | TAQRGOOE | 1 $655.00 - $655.00
_SnapOn CJ2003A_| 1 | sagasi $383.
Snap On CHar_| 1 $100.95 3
Snap On CI200IP | 1 | = $151.00{ $151.00
Snap On G2ogZ | 1 $387.50] $367.50
Snap On: CH%eA [ 1] ' BO.65]
8100 Master .
Ventronix Tech 1 $5.800:00
Veotronbx - § - 1 37,9
Veolrontx___ | MPSTI00 | 1 ~$5,900.0
Vetonix | #MTSBE100 | 1 9,000.0
/O Recyclar: 1 Viper 1 7000 2
Loak Detoctor - L \iper . 1 ST, 600,00
oskBench ~ __Grainger : 5 $600.00f
;  Grinders - .__Grainger . 13 $5'0'0.00|
‘ ' . ) TOTAL ~ $121,91822




